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Action Worksheet 
Your plan name Ulster County Multi-jurisdictional Hazard Mitigation Plan 

Your communi ty name Town of Gardiner 

Community action number ffl 

Assessing the Risk 
Hazard(s) addressed Flood 

Risk finding Areas located on Forest Gle Road extension, Bevier Road and Farmers Turnpike are 

subject to repeated flooding. 

Describing the Action 
Action category Structures, infrastructure projects, public education 

Action type Flood proofing 

Action descript ion Initiate a property buyout program for those properties most impacted in the areas 

specified above. 

Existing, future &/or NA Exiting and future 

Evaluating the Action 
Losses avoided 

(i.e., benefits) 

Will eliminate need for emergency evacuations, prevent loss or damage to property and 

residences. Potential life saving. 

Cost est imate <$5000,000 

Cost effect iveness 

(i.e., benef i t /cost ) 

Flood insurance rates may be reduced community wide by eliminating potential urther 

development of these properties 

Technical Technically feasible 

Political Difficult at this time to gain political support for this pprogram 

Legal No apparent legal issues 

Environmental No adverse environmental impacts 

Social Does not adversly affest any particular social group. 

Administrat ive capability Need 2 people to administer the program 

Local champion Town Board members 

Other communi ty objectives Supports the Master Plan 

Implementing the Action 
Priority High 

Local planning mechanism Flood Plain Development, Master Plan 

Responsible party Town of Gardiner Board 

Potential funding sources Grants 

Time line 3 years or more 

Reporting on Progress 
Action progress status New action proposed 
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Action Worksheet 
Your plan name Ulster County Multi-jurisdictional Hazard Mitigation Plan 

Your community name Town of Gardiner 

Community action number #2 

Assessing the Risk 
Hazard(s) addressed Flood/Natural Disasters/Hurricanes/Ice and Snow Storms 

Risk finding The Town is subject to natural weather occurrnces 

Describing the Action 
Action category Emergency Services 

Action type Acquisition 

Action description Obtain emergency power generator for Town Hall as well as sleeping implements and 

blankets to support use of Town Hall as an emergency shelter facility 

Existing, future &/or NA Protects both future and present development 

Evaluating the Action 
Losses avoided 

(i.e., benefits) 

Effective in providing much needed safe harbor for those experiencing power outage 

Cost est imate $100,000 

Cost effect iveness 

(i.e., benef i t /cost) 

Beneficial to entire community in times of power outage or natural disaster 

Technical Technically feasible 

Political There is support from the community and Town Board 

Legal There are no legal impediments to this proposal 

Environmental No environmental impacts 

Social No social impact 

Administrat ive capability The Town had adequate personnel to implement and administer 

Local champion Town Board, Director Emergency Management 

Other community objectives Capital improvement 

Implementing the Action 
Priority Medium 

Local planning mechanism Master Plan 

Responsible party Town Board, Director Emergency Management 

Potential funding sources Grants 

Time line 1 year 

Reporting on Progress 
Action progress status Carried forward from last version of plan. Need to acquire grant writing personnel 
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Action Worksheet 
Your plan name Ulster County Multi-jurisdictional Hazard Mitigation Plan 

Your communi ty name Town of Gardiner 

Community action number #3 

Assessing the Risk 
Hazard(s) addressed Flood/Ice/Snow/Wild Fire/Huricane/Avalanche/AII natural or man made disasters 

Risk finding There presently is no means of communication with community when power is out 

Describing the Action 
Action category Emergency Services 

Action type Acquisition 

Action description Obtain and maintain emergency one-way radio network and add cellular antenaefor 

emergency services use 

Existing, future &/or NA Existing and future 

Evaluating the Action 
Losses avoided 

(i.e., benefits) 

Potential to prevent loss of life and/or property greatly out weighs any cost incurred 

Cost est imate $50,000 

Cost effect iveness 

(i.e., benef i t /cost ) 

Risks far out weigh the relatively minor costs of establishing critical communications 

Technical Technically feasible 

Political There is political support for this proposal 

Legal Town and local authority existsto implement 

Environmental No environmental impact 

Social No specific social groups affected 

Administrat ive capability Town has personnel to administer once installed and operational 

Local champion Town Board, Dir of Emergency Management, Fire Departments and Commissioners 

Other communi ty object ives Capital improvement, 

Implementing the Action 
Priority Medium 

Local planning mechanism Master plan 

Responsible party Town Board, Dir of Emergency Management, Fire Departments and Commissioners 

Potential funding sources Grants 

Time line 1 year 

Reporting on Progress 
Action progress status New submission to the plan 
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Action Worksheet 
Your plan name Ulster County Multi-jurisdictional Hazard Mitigation Plan 

Your community name Town of Gardiner 

Community action number m 

Assessing the Risk 

Hazard(s) addressed Drought/Natural Disaster/Fire/Water Contamination 

Risk finding Central Hamlet of Town has no central water supply 

Describing the Action 
Action category Structural Project/Infrastructure 

Action type Acquire connection to NYC Water Aqueduct 

Action description Connct to NYC aquaduct that passes through the Townto provide community water 

supply to central hamlet and most densly populated area of the Town 

Existing, future &/or NA 

Evaluating the Action 
Losses avoided 

(i.e., benefits) 

Provide water supply to Central Hamlet to prevent loss of resource in event of drought or 

surface water cotamination 

Cost est imate Several million dollars 

Cost effect iveness 

(i.e., benef i t /cost) 

Will provide additional opportunities for development of hamlet 

Technical Technically feasible 

Political Political will at local level, however, may not be present at NYC or State levels 

Legal NYS, NYC, DEP, Ulster County and local authority 

Environmental Environmental impacts only during construction phases 

Social Positive support from community members and specific benefit to residents of Cetral 

Hamlet 

Administrat ive capability Outside assistance would be required 

Local champion Town Board 

Other community object ives Capital improvement, economic development 

Implementing the Action 
Priority Medium 

Local planning mechanism Master Plan 

Responsible party Town Board 

Potential funding sources Grants 

Time line 10 years 

Reporting on Progress 
Action progress status New submission to the plan 
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Action Worksheet 
Your plan name Ulster County Multi-jurisdictional Hazard Mitigation Plan 

Your community name Town of Gardiner 

Community action number #5 

Assessing the Risk 
Hazard(s) addressed All natural and manmade disasters 

Risk finding Public understanding of hazard mitigationand its benefits is limited 

Describing the Action 
Action category Education and outreach 

Action type Public awareness and education program 

Action description Appoint a committee to develop flyers to assist in educating community about mitigation 

Existing, future &/or NA NA 

Evaluating the Action 
Losses avoided 

(i.e., benefits) 

Public awareness will build support for mitigation measures and encourage property 

owners to plan for natural and manmade disasters 

Cost est imate $12,500 

Cost effectiveness 

(i.e., benef i t /cost) 

The economic benefits of education and outreach make the benefits outweigh the minor 

costs 

Technical Tecnically feasible 

Political No obvious political issues 

Legal Education efforts and public safety messages are legal 

Environmental No environmental impacts 

Social Does not adversely affect any particular social group. Provides education for all social 

groups. 

Administrat ive capability The town has the capability to administer the program 

Local champion Gardiner Day Committee, Director of Emergency Management 

Other community objectives May be eligiblefor credit under the Community Ratings System. 

Implementing the Action 
Priority Medium 

Local planning mechanism None 

Responsible party Director of Emergency Mnagement, Committee of Citizens 

Potential funding sources Education foundations 

Time line 1 year 

Reporting on Progress 
Action progress status Carried forward from previous plan submission 
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Town of Gardiner 

Action Worksheet 
Your plan name Ulster County Multi-jurisdictional Hazard Mitigation Plan 

Your community name Town of Gardiner 

Community action number #6 

Assessing the Risk 
Hazard(s) addressed Flooding/Ice Dams 

Risk finding Potential loss of critical road and culvert infrastructure due to flooding and Ice Dams 

Describing the Action 
Action category Infrastructure 

Action type Flood mitigation, drainage improvement 

Action description Continued upgrade and maintenance of culverts on Town roadways and provide 

additional drainage adjacent to those roadways - See attached list: 

Existing, future &/or NA NA 

Evaluating the Action 
Losses avoided 

(i.e., benefits) 

Beneficial for emergency vehicle use, communications, transportation of critical supplies, 

and everyday use of the roads. 

Cost est imate Over time: Approx $1 million 

Cost effect iveness 

(i.e., benef i t /cost) 

Protection and preventative maintenance of critical infrastructure outweighs cost of 

repair/replacement 

Technical Technically feasible 

Political Political support is present at the local and county levels. Possibly at the State level 

Legal No legal impediments 

Environmental No environmental impacts 

Social Does not affect ant social group other than community members in a positive manner 

Administrat ive capability The Town has the administrative capabilies 

Local champion Town Highway Superitendent 

Other community objectives Supports economic development, protects critical infrastructure 

Implementing the Action 
Priority High 

Local planning mechanism Master plan 

Responsible party Highway Supt, Town Supv, Town Board 

Potential funding sources Federal and State grants, local tax 

Time line 5-10 years 

Reporting on Progress 
Action progress status Carry over from previous submission 
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Action Worksheet 
Your plan name Ulster County Multi-jurisdictional Hazard Mitigation Plan 

Your community name Town of Gardiner 

Community act ion number #8 

Assessing the Risk 
Hazard(s) addressed Flood, Ice Dams, Ice Storms, Hurrican 

Risk finding Several bridges within the Town are subject to flood damage, ice damage, storm 

damage 

Describing the Action 
Action category Structural project 

Action type Drainage improvement, flood proofing 

Action description Update and improve or replace several bridges in the Majestic Park(2), Clove Road(3), N. 

Mtn Rd(l), Lake Rd(l), Aumick Rd(l),Guilford SchHse Rd(l), Guilford Rd(l), Rt 44/55 

Existing, future &/or NA Future and Existing 

Evaluating the Action 
Losses avoided 

(i.e., benefits) 

Loss of critical infrastructure would mean potential isolation of significant populations, 

prevent emergency access/recovery 

Cost est imate Over $50 Million 

Cost effect iveness 

(i.e., benef i t /cost) 

Updating/upgrading these bridges will prevent fuuture costly repairs/replacement costs 

Technical Technically feasible 

Political Political will exists at local level, possibly at County and State level 

Legal No legal impediments 

Environmental No significant environmental impact post construction phase 

Social Impacts nearly the entire community 

Administrat ive capability Outsiade assistance would be needed 

Local champion Town Board, Highway Supt 

Other community objectives Capital improvements, economic development 

Implementing the Action 
Priority High 

Local planning mechanism NA 

Responsible party Federal, State, County and Local governments 

Potential funding sources Grants 

Time line 10 years 

Reporting on Progress 
Action progress status New action proposal 
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Ulster County Multi-Jurisdictional 
Hazard Mitigation Plan Update 

OUTREACH LOG: 
Summary of Outreach Activities to the General Public and Other Stakeholders 

PARTICIPATING JURISDICTION: Town of Gsrdiner 

DATE OF 
ACTIVITY 

TYPE OF ACTIVITY ACTIVITY DETAILS 
LEAD DEPARTMENT AND/OR STAFF 
TITLE WHO UNDERTOOK ACTIVITY 

10/3/13 Kick-off Mtg. Kick-off Mtg. Hank Vance, Bldg. Tnsp.; 
Brian Stiscia, Highway Supt.; 
Anna Foley - URS 

10/31/13 Mtg. Mtg. w/Nicole Lane, Libraria 
re: emergency evac. plan & 
Hazard Mitigation Strategy 

n 

Henry Vance, CEO 

11/21/13 Telephone 
Conversation 

w/Barry Medanbach, P.E. 
re: LazyRiver Campground 
s i t e plan & mitigation 

Henry Vance, CEO 

1/24/14 Telephone & Data 
Base Creation 

Creation of Data Base of 
Flood Plain impacted parcels 
i n Town 

Henry Vance, CEO 
Rick Umble - Ulster Co. 
GTS Technology 

3/6/14 Mtg. Discussion Re: Planning 
Board suggestions for 
update 

Town Planning Board Chairman 
and Henry Vance, CEO 

Please add additional pages as needed and return via email to Anna Foley at: anna.foley@urs.com. 
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Ulster County Multi-Jurisdictional 
Hazard Mitigation Plan Update 

OUTREACH LOG: 
Summary of Outreach Activities to the General Public and Other Stakeholders 

PARTICIPATING JURISDICTION: Trwn of r ^ H ^ r 

DATE OF 
ACTIVITY 

TYPE OF ACTIVITY ACTIVITY DETAILS 
LEAD DEPARTMENT AND/OR STAFF 
TITLE WHO UNDERTOOK ACTIVITY 

4/15/14 Mtg. Mtg. w/Planning Board 
specific to mitigation & 
s i t e plan f o r LazyRiver 
Campground 

Henry Vance, CEO 
Town Planner 
Planning Board 

5/6/14 Telephone 
Discussion 

Discussion re: potential 
mitigation topics for next 
submissions 

Town Planner 
Hank Vance, CEO 

5/20/14 Mtg. Brian Lee - Tuthilltown 
D i s t i l l a r y - hazard 
mitigation 

Henry Vance, CEO 

6/5/14 Mtg. Discussion w/newly appointee 
Director of Emergency 
Management 

1 Director of Emergency 
Management & Henry Vance, CEO 

1° 6/16/14 Etc. Town, ZBA - Mike Beck 
Henry Vance, CEO 
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Ulster County Multi-Jurisdictional 
Hazard Mitigation Plan Update 

OUTREACH LOG: 
Summary of Outreach Activities to the General Public and Other Stakeholders 

PARTICIPATING JURISDICTION: Town of Gardiner 

DATE OF 
ACTIVITY 

TYPE OF ACTIVITY ACTIVITY DETAILS 
LEAD DEPARTMENT AND/OR STAFF 
TITLE WHO UNDERTOOK ACTIVITY 

6/17/14 Mtg. Discussion w/Amador LaPut, 
P.E. re: water drainage 
issues & mitigation f o r 
ice development i n Hamlet 

Brian Stis c i a , Highway Supt. 
Henry Vance, CEO 

7/8/14 Flood damage 
prevention 
program mtg. 

NYS DEC, Surveyed the Town' 
Flood Damage Prevention 
Program toured flood prone 
areas & flood p l a i n 

NYS DEC - David Sherman 
Env. Program Specialist 
DEC - Jennifer Horton 
Henry Vance - Town of Gardiner 
Bldg. Tnsp. & C E 0 

7/11/14 Mtg. (3 146 
Guilford Road 

Mtg. to discuss replacement 
of culvert & drainage Flood 
precation 

Brian Stiscia, Highway Supt. 
Henry Vance, CEO 

9/11/14 Mtg. w/Brian Lee 
re: Tuthilltown] 
D i s t i l l e r y & 
T u t h i l l House 
Rest. Flood 
Plain 

Henry Vance, CEO 

10/16/14 Telephone w/ 
Brian Lee re: 
Tuthilltown 
D i s t f l l i a r y & 
T u t h i l l House 
Rest. Flood 
Plain 

Henry Vance, CEO 
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Ulster County Multi-Jurisdictional 
Hazard Mitigation Plan Update 

OUTREACH LOG: 
Summary of Outreach Activities to the General Public and Other Stakeholders 

PARTICIPATING JURISDICTION: Town of Gardiner 

DATE OF 
ACTIVITY 

TYPE OF ACTIVITY ACTIVITY DETAILS 
LEAD DEPARTMENT AND/OR STAFF 
TITLE WHO UNDERTOOK ACTIVITY 

10/21/14 Telephone 
Discussion 

Discussion Re: p t e n t i a l 
mitigation topic for next 
submissions 

Town Planner 
Henry Vance, CEO 

11/14/14 Telephone Discussion w/Carlos Vel§g 
owner of Prop. @ Sheldon 
Rd. re: Private Driveway 
& f i r e break 

Henry Vance, CEO 

11/25/14 Telephone Barry Meddenbach, P.E. 
LazyRiver Campground 
Flood Plain - Evac. Plan 
DEC permits, etc. 

Henry Vance, CEO 

11/25/14 Mtg/Tnspection Mohonk Preserve Mtg. w/ 
Head Ranger - discussed 
mitigation & T r a i l / F i r e 
break Maint. 

Henry Vance, CEO 

12/19/14 Mt£ Discussion w/Chairman of 
Planning Board 
re: submissions for next 
mitigation 

Henry Vance, CEO 
Chairman - Planning Board 

Please add additional pages as needed and return via email to Anna Foley at: anna.foley@urs.com. 
For questions, please call 973-883-8500. 

Guidance Memorandum #1: Outreach to the Public and Other Stakeholders 
Ulster County, NY-First Plan Update 

Appendix 1.2.5 - Page 35



Ulster County Multi-Jurisdictional 
Hazard Mitigation Plan Update 

OUTREACH LOG: 
Summaiy of Outreach Activities to the General Public and Other Stakeholders 

PARTICIPATING JURISDICTION: Town of Gardiner 

DATE OF 
ACTIVITY 

TYPE OF ACTIVITY ACTIVITY DETAILS 
LEAD DEPARTMENT AND/OR STAFF 
TITLE WHO UNDERTOOK ACTIVITY 

6/2/15 Mtg. w/ECC Discussion of Proposed 
wetlands 

Henry Vance, CEO 
ECC Members 

3-^ 6/30/15 Mtg. Charles Majestic - Pvt. 
land owner on No. Mtn. R<-|. 
re: driveway construction 
f i r e break etc. 

Henry Vance, CEO 

7/ 8/15 Mtg. Meeting w/UC HM Henry Vance, CEO 

94- 7/13/15 Information 
Sharing 

Meetings w/local business 
troup (GAB) & Gardiner Day 

Carl Zatz, Supervisor 

8/13/15 Mt£ Finalize submission for 
update 

Carl Zatz, Town Supervisor 
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